Triad testing credentials by lot for RM6148
Quality Assurance & Testing for IT Systems 2
For 30 years, Triad has been providing strategic technical advice and testing resources to
help public sector clients achieve their digital goals.
A top 10 SME supplier to the CCS, Triad is a practical thought leader whose consultants have helped shape and
deliver significant projects for the Home Office, MoJ, DfT and many others. Our expertise spans ICT disciplines
and our focus on results delivers solutions that consistently pass GDS service assessments first time.
We know it can be hard and is always important to choose the right testing
partner. So, alongside the requirements for individual lots, we’ve included

Wide range of
available skills

some of Triad’s unique credentials to deliver them. If you do have any
questions or require further details on specific areas of Triad’s testing
credentials or wider technical support, please get in touch.
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LOT 1

Quality Assurance Testing (QAT) specialists

Providing access to a flexible and cost-effective pool of QA and Test
professionals, who will form part of, and be managed by, the core Buyer’s team
to deliver services across the full lifecycle.

•

As both a strategic consultancy and resourcing partner, Triad has
been providing QAT specialists into the public sector for over 30
years.

•

We can quickly match resources and bring know-how to planned
and urgent requirements because of the close working relationship
we build with clients.

•

Clients including MOJ, Ofgem and DfT commended us for
delivering excellent outcomes.

www.triad.co.uk | Phone

+44 (0)1908 278 450 | Twitter

Triad is a leading technology
consultancy and resourcing partner.
Always results focussed, our wide ranging
experience working with both the private
and the public sector has covered roles
such as:
•

Architecture

•

Cloud (AWS, Azure, Google Cloud
Platform)

•

Full stack development

•

DevOps engineering

•

UX/UI/UR suite

•

Content design

•

Product management

•

Delivery management (Scrum
masters)

•

Business analysis

•

Project management support

•

Geospatial intelligence

Triad can provide individuals or teams at
short notice and flex them to reflect a
project’s changing needs over time.
We have extensive experience providing
expert individuals who have relevant
credentials such as WCAG 2.1 or
Government Digital Services (GDS)
experience or Security Clearance (BPSS,
CTC. NPPV3, SC, DV).

@TriadGroupPlc | LinkedIn

TriadGroupPlc

As a top 10 SME supplier to the CCS, Triad’s expertise spans
ICT disciplines with a proven ability to design and deliver
outstanding testing plans. We’ve summarising some of Triad’s
unique credentials by lot to simplify our skills and services.

LOT 2

Quality Assurance (QA) & DevOps

Developing and implementing test automation strategies and frameworks,
typically to support cost effective continuous release methods. Also supporting all
aspects of software and platform engineering within a DevOps environment, from
a QA perspective.

•

Triad has developed high quality test automation strategies for many
clients including DfT and MOJ.

•

Our test automation strategies are designed to reduce testing effort
while building confidence in the code. We consistently create reusable
tests that deliver effective and cost efficient testing.

•

On the Greenhouse Gas Emissions project for DfT, Triad automated
accessibility tests, increased unit test coverage to over 70% and
automated API testing. In the GDS private beta assessment, Triad
was praised for maintaining the quality of the service and use of
explorative and external pen testing that complimented the use of
automation.

LOT 3

Load & Performance Testing

Identifying, targeting and solving performance-based defects at any stage
of the development lifecycle. Includes Load Testing, Stress Testing, Volume
Testing, Soak Testing, Scalability Testing and Capacity Planning while supporting
performance engineering approaches where possible.

•

Triad has extensive experience of working within the public sector
creating and executing load and performance tests.

•

At the DfT, Triad identified, targeted and solved performance
issues, bottlenecks, throughput issues and poor response times with
extensive testing using tools such as JMeter, Jenkins and Docker.
Having identified a performance issue with GOV.UK Notify a fix was
provided and then rolled out to benefit all users of the service.

“Our Renewable Transport Fuels Obligation / Greenhouse Gasses system enables
DfT to ensure fuel companies adhere to strict climate legislation. Our solution is
built using end-to-end DevOps automation that allows services to be spun up.”
Richard Lynn | Project Sponsor & Head of Compliance, Department for Transport

www.triad.co.uk | Phone

+44 (0)1908 278 450 | Twitter

@TriadGroupPlc | LinkedIn

TriadGroupPlc

Triad’s expertise spans ICT disciplines with a proven ability to
design and deliver outstanding testing plans. Our consultants
are available quickly with the right skills and security clearance
to deliver your testing needs.

Adrian Leer, MD
LOT 4

Quality Assurance (QA) & Testing

Establish and manage an appropriate level of QA and testing in line with
programme delivery plans, validation and verification of a system against
specifications and requirements covering functional and non-functional aspects.
Testing will be automated by default with some requirement for manual,
exploratory testing and assurance of testing owned by third-parties. Includes the
ownership (design and execution) of complex, large scale integration testing.

“At Triad, we believe that many
of our public sector projects
have been best case examples
of providing the right skills
and experience quickly into
public sector teams such that
they integrate smoothly and
deliver quickly.”

•

Triad has provided successful QA and testing services, working
closely with programme/project delivery teams and their associated
plans, to Ofgem, DfT, HMCTS and the Cabinet Office.

•

For the DfT, Triad implemented a continuous integration environment to bring a legacy on premise system into the
cloud, wrapped with modern DevOps practices. Comprehensive UI Automation tests were executed with each build
to validate the system. This enabled a move from deploying the app every few days, taking up to an hour each time,
to continually tested system without human intervention.

LOT 5

Infrastructure Testing

Determine whether system infrastructures are performant, including network provisioning, platforms and hosting across LAN, WAN
and Cloud infrastructures.

•

Triad’s projects often include on premise to cloud and cloud to cloud migrations, lifecycle management projects or
newly built system deliveries.

•

For the MOJ, who needed production services capability, we made extensive use of pre and post implementation
smoke tests to verify infrastructure changes and low level connectivity tests to ensure the network topology was
correct and stable, prior to application level testing. All underpinned by monitoring tools to check the performance,
capacity and availability of underlying infrastructure.

LOT 6

Operational Acceptance Testing

Help prepare for operational readiness once services go into production. OAT will generally focus on risks to the Service covering
monitoring and alerting, IT support, failover, recovery, resilience, portability and stability.

•

Triad has performed OAT for multiple public and private sector clients ensuring that a product or system is ready for
live deployment. On those projects where we also supplied QA and project management resources, our success rate
in passing OAT is extremely high.

•

At the MOJ in 2020, Triad were asked to establish the operational readiness of an essential service. Evidence was
proficiently gathered and presented to demonstrate operational requirements were met, with specific focus on the
security, supportability and availability of the service. This enabled the critical service to launch on time.

www.triad.co.uk | Phone

+44 (0)1908 278 450 | Twitter

@TriadGroupPlc | LinkedIn

TriadGroupPlc

LOT 7

Strategic Quality Assurance Consultancy

Providing strategic consultancy support across any aspect of QA across software
and infrastructure engineering and broader Digital Data and Technology (DDaT)
delivery as appropriate.

•

Triad has built a reputation for providing strategic IT consultancy
services that deliver digital transformation and real value to a wide
range of public sector bodies. Our training and thought leadership
content defines best practice.

•

During the last 30 years, Triad has worked across the broad range
of skills and disciplines within the IT industry including quality
assurance, software development, infrastructure engineering,
digital transformation and management consultancy.

LOT 8

Strategic Quality Assurance Consultancy

Assessing how easy to use a product or service is . The audience may access the
service via a range of assistive technologies like screen readers, voice recognition
and input devices. This includes helping the wider QA or product team to
understand accessibility of the service through expert consultancy..

•

Triad is truly committed to ensuring accessibility is integrated into all
design and testing stages. With two Empathy Labs, which are always
available to clients, and by following an integrated approach we
ensure accessibility testing is easy to undertake and pass.

•

We prioritise keeping up-to-date on the latest WCAG and GOV.UK
accessibility standards and Triad frequently assists public sector
clients with accessibility audits and assurance to ensure GDS
compliance.

LOT 10 Quality Assurance (QA) Capability Development
Support all aspects of growing civil servant capability within the QA specialism including learning and development, recruitment,
knowledge management and graduate/apprentice onboarding.

•

At Triad we embraced the principles of the GOV.UK Service Manual when first published. We introduced and
enhanced their use on public sector projects at the MOJ, DfT, Ofgem and Cabinet Office.

•

On an MOJ project we taught the testers in the internal support team how to run, maintain and update the
automated test suite.

www.triad.co.uk | Phone

+44 (0)1908 278 450 | Twitter

@TriadGroupPlc | LinkedIn

TriadGroupPlc

Putting the client needs first
At Triad, we work alongside our clients to understand their business and technology challenges. 30 years’
experience in the toughest of environments helps us identify the right solutions for businesses. Triad brings
the skills, commitment and people to achieve digital transformation within all budgets and timescales.

Vision &
strategy

Architecture
& planning

Programme &
project delivery

Support

Developing digital
transformation across
the entire cycle

Data
management

DevOps

Software
development

Intelligent
automation

Quality assurance
& testing

Whether it’s about reducing cost, improving service or introducing innovation, Triad has an impressive track record in
making our clients more competitive in their field. Each assignment gives us the opportunity to enrich the digital skills of
our clients and their teams and that’s something we are passionate about. We have mastered the art of thinking big and
acting fast, focusing our clients on early and continuous ROI.

We react quickly and effectively to flex our Agile services to evolving business needs, with services
ranging from providing individual experts to a full strategy team creating a new service or retiring
a legacy one, or anything in between.

Digital solutions – Defined, Designed, Delivered
Contact us:

Godalming Office
Huxley House, Weyside Park, Catteshall Lane,
Godalming, GU7 1XE

www.triad.co.uk | Phone

+44 (0)1908 278 450 | Twitter

Milton Keynes Office
3 Caldecotte Lake Business Park, Caldecotte Lake Drive,
Caldecotte, Milton Keynes, MK7 8LF

@TriadGroupPlc | LinkedIn

TriadGroupPlc

