
Trusted 
technology 
partner to leading 
global bank 

IT Professionals PlacedYears partnered with Triad

200+10+
The UK operations division supporting the design and running of a global bank’s infrastructure for 
one of the UKs leading personal financial services company.

This part of the client’s organisation specialises in the 
continuous design and operation of IT infrastructures, 
providing guaranteed high availability 24x7x365 to millions 
of customers.  The client has had a long-standing need for a 
reliable source of skilled, resilient technology professionals 
who can integrate seamlessly within this large, highly 
regulated, multi-disciplinary environment.

The Client

The Challenge
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Triad has been a Tier 1 supplier to the bank for several years, providing over 
200 plus staff across the spectrum of IT operations and support disciplines, 
including management roles.  Most of the staff are provided as non-permanent 
resources but Triad has used its intimate understanding of the bank’s needs 
and culture to provide permanent resources too, such as Head of Service Desk, 
improving the bank’s own digital capability.

The demands of a regulated banking environment have required our staff to work in very high volume 
transaction processing environments where security and availability are of paramount importance.
This includes providing senior Application Support Management for internal environments such as 
the bank’s Global Banking and Markets Trade Floor.  

Triad assisted the client in establishing several service desks, for example including for their core 
banking platform and their ATM environment.  Other roles included change, incident and problem 
managers.  Many of these roles required specialist skills with a particular emphasis on banking 
systems knowledge. 

In London we created the bank’s VIP Support Team, designed around the IT needs of senior executives.

The Solution

Triad’s multi-year association with this bank almost speaks for 
itself.  Our ingrained knowledge and understanding of the bank’s 
culture and operating needs makes us adept at identifying top-
class resources from our extensive network, evidenced by the 
long length of service typical of many of our staff.

As well as a highly effective and responsive provider of resources, Triad is also seen as a trusted 
adviser to this bank, providing guidance on a range of matters from market rates to resourcing 
timescales to fit critical project needs.

The Result

Like to know more about Triad’s services and the kind of 

benefits they deliver? Visit www.triad.co.uk
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